
What Does It Look Like to Work at NCHC as a

Lives Enriched and Fulfilled.

The success of each of our employees is vital to the success of our organization and the services we provide to our community. 
Our teams took a look at what work is like in each position to provide you with key insights, challenges and rewards.

The Down Side of the Job Technology Use The Upside of the Job

Purpose of Program and Role Enriching and Fulfilling LivesNuts & Bolts of the Job

Orientation, Onboarding & Training

All employees receive general 
orientation their first week.



Working at North Central Health Care

Person Centered Service  
at North Central Health Care

Our Mission  
Langlade, Lincoln and Marathon Counties  
partnering together to provide compassionate  
and high quality care for individuals and  
families with mental health, recovery and  
skilled nursing needs.

Our Vision  
Live Enriched and Fulfilled.

Our Core Values 
DIGNITY
We are dedicated to providing excellent service with 
acceptance and respect to every individual, every day.

INTEGRITY
We keep our promises and act in a way where doing  
the right things for the right reasons is standard.

ACCOUNTABILITY
We commit to positive outcomes and each  
other’s success. 

PARTNERSHIP
We are successful by building positive relationships  
in working towards a system of seamless care as a 
trusted community and county partner. 

CONTINUOUS IMPROVEMENT
We embrace change through purpose-driven data, 
creativity and feedback in pursuit of the advancement 
of excellence.

Serving others through effective  
communication, listening to understand  
and building meaningful relationships.

At NCHC, we provide Person-Centered Service  
every day with everyone we interact with.  
Person-Centered Service has a foundation in our 
Core Values and includes:

•	Serving with a proactive approach

•	Serving with a caring and  
compassionate attitude

•	Truly listening to understand

•	Creating a safe & healing environment

•	Doing no harm

•	Understanding all the dimensions of  
diversity and identifying cultural influences

•	Understanding and respecting life experiences

•	Shared decision making

•	Recognizing and building on strengths

•	Involvement of others whenever possible

Employee Expectations 
At NCHC, we look for people who:

•	 Show up and work hard
•	 Do the right things for the right reasons
•	 Are a team player
•	 Provide excellent customer service with dignity
•	 Don’t stop until they are proud


	Purpose of Program and Role: As a Team Lead in 
Community Treatment (CT)
you will support consumers 
who are struggling with mental health/AODA to meet their psychosocial rehabilitation needs. 
 
• Many departments refer their clientele to CT which provides a complete wrap-around care model.
 
• Support staff in onboarding and on-going training as well as creating and updating tools to ensure staff have whats needed to complete day to day tasks.
	Nuts & Bolts of the Job: Coverage: Support staff 
in coordinating coverage 
needs and filling in when 
needed.
 
Holidays: We get them with pay, yay!
 
Hours: It is flexible during normal business hours, while still meeting the needs of our staff and consumers. 
 
Departments interact with: All of them, but primarily psychiatry, crisis, and outpatient.
 
Work environment: we work with the majority of departments under the NCHC umbrella. Supportive, caring teams, who are passionate about helping others.
 
Dress code: Business casual
 
	Enriching & Fulfilling Lives: • We are able to meet consumers 
where they are at and support 
them in meeting their goals 
while providing wraparound 
care. 
 
• We support staff in a variety of ways to make sure that they are comfortable and confident in their role.
 
• Seeing staff feeling competent in their role.
 
• We give good listening, supportive feedback and information necessary and most of all, time to allow staff to feel supported.
 
• We get appreciation and feedback/success stories!
	The Down Side: •Traveling to various locations 
of NCHC which are in 3 separate 
counties
 
• Numerous priorities to multi task 
 
• Quite a bit of administrative tasks-making folders, going through transaction reports
 
• Balancing the expectations of a team lead, a service facilitator and the varying expectations of each role-meeting productivity expectations. 
 
• The staff who do not take the initiative to learn the tools that being provided to them.
	The Up Side: • Seeing staff be successful
and that they have what they
need to support their job.
 
• One-on-one case consultation
 
• Working in a positive environment and knowing that I am making a difference
 
• Seeing positive change in staff and consumers
 
• NCHC is a leader in its field and has many new initiatives that will support our community in a variety of ways
	Technology Use: Programs/technology: Tier, Excel, Laserfiche, iPhones, VPN, 
powerpoint, hotspots, Microsoft work, Outlook, Kronos, WAMS/PPS - screening programs, laptops, smartboards/smart tvs, tele-health, signature pads, 
	Orientation, Onboarding & Training: Dept. training: 1.5 days
Job specific training: 3-4 weeks
Ongoing training: Required to have 8 hours of ongoing education per year. We have: Healthstream, Policy tree, UWGB training, supervision in clinical, we get various emails regarding trainings and conferences that we can attend. Specific training is also provided throughout the year.
	Position Name and Department: Team Lead in Community Treatment?


